THE ROAD TO ISR CERTIFICATION

INSTRUCTOR DEVELOPMENT PROGRAM (IDP)

The Instructor Development Program is exclusively designed for those seeking affiliation,
membership and certification with the ISR Matrix's network of members, instructors, trainers,
and consultants worldwide. Based on an incremental and progressive training over time as
monitored, measured and documented by an ISR Field Instructor or Instructor Trainer,
candidates enrolled in the IDP are thoroughly prepared to eventually serve the organization in
whatever scope they have been certified in. Those interested in joining the IDP must contact
their nearest ISR representative.

IN SERVICE WORKPLACE LIAISON

The very first line in introducing ISR Matrix tactics and strategies within their own department or
agency, In Service Workplace Liaisons serve to present what the have learned and earned to
their peers within their place of employment. Their certification grants them the right to create
workplace training groups, set up workplace demonstrations, and teach individuals within their
place of employment, department or agency. A Workplace Liaison sole purpose and
responsibility is to better improve their own understanding and functional proficiency with the
ISR Matrix both technically and conceptually via teaching and sharing it with others. By doing so
they develop their teaching skills as well as their ability to instruct and pass on the ISR approach
to others while gaining apprenticeship credit hours with the Instructor Development Program
(IDP). Workplace Liaisons serve in this degree and in this function until they have earned the
required credit hours under an ISR Field Instructor and been approved for testing by them. At
this point they must test under and be evaluated by an Instructor Trainer to be certified
themselves and to move on and out into the field. In service Workplace Liaisons cannot teach
commercially for profit.

FIELD INSTRUCTOR

A Field Instructor is the first line of ISR certified Instructors outside of their agency, department
or place of employment representing the ISR Matrix. They are its most abundant resource to
showcase what the ISR matrix has to offer in their particular realm or scope of certification be it
civilian professionals, law enforcement or military personnel. ISR Field Instructors have
hundreds of credit hours served in every ISR accredited form of instruction from privates to
clinics to courses and in every facet of instruction from tactics to concepts to teaching
methodology. They have passed their physical, teaching, and written evaluation by an
Instructor Trainer and have also amassed hundreds of hours assisting in courses while being
evaluated and credited along the way. Field Instructors are authorized to teach ISR seminars,
courses, clinics, workshops and privates commercially within an end-user capacity alongside
the terms and conditions set by the ISR Matrix Board of Directors as agreed upon before
graduation.




INSTRUCTOR TRAINER

An Instructor Trainer has completed the Instructor Development Program (IDP) alongside
further experiences training as well as teaching the following tiers of material required for their
development and progression within the organization. They are authorized to teach multiple ISR
specialty modules commercially alongside the standard courses, clinics, workshops and
specifically designed short courses. Having served hundreds of additional hours on the
fundamentals as well as having trained and taught equally with the second tier material, they
are responsible for identifying, enrolling, assessing and certifying future Field Instructors.
Instructor Trainers have years of experience with the ISR, have all their requirements
completed, have tested themselves and been evaluated as Field Instructors over time, and are
generally used in mentoring and evaluating Field Instructors along with running second tier
specialty courses.

REGIONAL REPRESENTATIVES

Regional Representatives are selected by ISR HQ and the Board of Directors to represent and
coordinate all matters ISR within an allocated geographical region. They primarily handle
administrative duties and policy matters arising from in-service Workplace Liaisons, Field
Instructors and Instructor Trainers. As conduits between their region and ISR HQ, ISR Regional
Representatives work closely with ISR HQ in ensuring that the high performance standards,
unique teaching methodology, an emphasis on quality control and safety are maintained
throughout their region. Regional Representatives must be Field Instructors in at least two
streams or branches of the ISR matrix but are usually Instructor Trainers. Regional
Representatives work towards further administrative duties and commercial potentials as part of
the ISR Matrix's leadership team.

REGIONAL DIRECTORS

Regional Directors must be Instructor Trainers with extended time and experience with the
organization in an international manner serving first as regional Representatives. They are hand
selected by ISR HQ and the Board of Directors to open an ISR training facility in their region
that officially serves as that region's Headquarters. Regional Directors are assigned to serve on
the Board of Directors and have a say and vote on all matters pertaining to the organization's
global decisions.

BOARD OF DIRECTORS

The Board of Directors is the ISR Matrix's leaders and governing council. All decisions made as
an organization and company are made through the Board Members via a process of
discussions, debates and ultimately voting when necessary. Membership is voted upon after an
individual's nomination and only after years of service to the ISR.




